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TheUrban Land Institute (ULI) was founded in 1936 as aprofit institute to Sponsors request technical assistance services on complex land use issues. The

conduct research and provide information on all aspects of real estate District Council assists the sponsor in refining the scope of the assignment and in
development and land use policy. ULI has more than 34,000 public and private organizing the panel efforts. Panels are then formed to provide the expertise to
sector members comprised of professionals in all aspects of real estate address those issues. At the conclusion of the work period, the panel issues a rep
development, policy, andegulation. ThaJLI has 65 district councils in The with recommendations to the sponsor.

Americas, Europe, the Middle East and Asia, a worldwide staff of 155, and a $50
million annual operating budget in FY2012. The ULI has been a leader in smart
growth, mixed use development, urban redevelopment, transportation, and
affordable housingTheULI San Diegbijuana District Council was established in
1997 and has over 800 members that represent a vast spectrum of real estate
disciplines. They include architects, engineers, developers, builders, planners,
lenders, brokers, accountants, attorneys, academics and students.

A portion of the ULI San DieJdguana membership consists of a Young Leaders
Group (YLG) which encourages networking and education for young professionals
under the age of 35. In 2014, eleven ULI San Digg@ana Young Leaders came
together to conduct ULI San DiegoA 2 dzI Yy I 5 A & { WFer@®io Bona dzy O
Technical Assistance Panel. The Pro Bono TAP program was modeled after the Y
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bringing together panels of seasoned real estate, planning, financing, marketingp,, gono TAPS are a way for ULI Young Leaders to give back to the community. |
and development experts to provide unbiased pragmatic advice on complex Ian(éan DiegdTijuana acknowledges all the members who served on the San Diego

use and development issues. Often these panels meet with the sponsoring  poscyie Mission TAP for giving their time and talent to support a local organization
government or norprofit entity for five days at a fee of about $110,00, and that benefits the poor and homeless in Southern California.

typically address issues of a broad and loagge scope.

TheULI District Councils provide panel services of one day. A fee is charged for the
advisory service, but the panel members are not compensated for their time. To
ensure objectivity, panel members cannot be involved in matters pending before

or be working for the sponsor and cannot solicit work from the sponsor during the
LI yStftQa |aaA3ayyYSyid LISNRA2R
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conducted a pro bono Technical Assistance Panel (TAP) on September 30, _ o _ _ o _
2014 for the San Diego Rescue Mission (SDRM). The YLG pro bono TAPIhe San Diego Rescue Mission is a nonprofit, Christised organization. Its roots formed ir
program provides charitable organizations, such as SDRM, with findings d#$4 when a group of local church and business leaders began providing food, clothing

recommendations that can be used to solve real estate and land use issuggiritual guidance to the growing homeless population. In 1958, the nonprofit began to o
in a uniquely objective way. At the same time, the TAP process provides 8hprtterm shelter and services. Later in 1988, the San Diego Rescue Mission created a

Young Leaders with a means to give back to their communities, while ~ Program to offer education and vocational training to members of the homeless populatic
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use of land and in creating and sustaining thriving communities WorIdW|deé AYLYS yR OKAfROE Li 0StASHSa Ay aLINBI
In the fall of 2014, ULI San Die§ijuana YLG began looking for a charitableserving the needs pfAthve poor, addicted, abused, and homeless, thus improving the qual
organization with complex land use and real estate needs. Several UKSANI t AgSa e

applications were received, as part of the solicitation process to conduct a

pro bono TAP. SDRM was selected among the applicants as their land use

and real estate issues and questions presented a unique and challenging

project that would require the objective analysis of Panelists from a variety

of real estate disciplines.
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recommendations that are intended not only to help SDRM, but any other

organization that may face similar obstacles.



TheSan Diego Rescue Mission provides five different programs
A Housing

A Hunger Relief

A Mental Health Counseling

A Alumni Aftercare

A Education/Awareness

Ibn its )60th year, the San Diego Rescue Mission now provides (on a mont
asis):

A Nearly 12,500 nights of shelter

A More than 37,000 hot meals

A More than 82,000 hours of education, work training, rehabilitation and
Christian care to residents of its lotgrm programs

According toits 2013annual report, the San Diego Reschssion:

A Provided shelter for more than 2,000 women and children
A Served 448,936 nutritious meals

A Provided medical care to 138 men and women

A Saw 87 men and nine women graduate from its programs
A Oversaw the birth of three children




The TAP sought to understand homelessness in the County through a review of In 2014, the San Diego Regional Homeless foifitme (PIT) Count took place

resources published by stakeholders. Egehr, the nonprofit Regional Task Force on the night of January 23 The annual PIT Count represents a component of
on the Homeless provides a "count” of the number of homeless people in San uUKS {ly 5AS32 [/ AUue YR [ 2dzyue [ 2y UA
Diego County. The count allows the U.S. Department of Housing and Urban congressional mandate to report homelessness across the United States. With
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homeless population _
8,506 homeless people; 3,985 of whom were unsheltered while over 13% were

in an emergency shelter and 37% were in a transitional housing program.

75 percent were male

58 percent have been homeless for more than one year
17 percent were veterans

31 percent suffered from high level substance abuse
46 percent suffered from severe mental health issues
24 percent were chronically homeless individuals

50 percent used the emergency room in the last year
33 percent have college experience
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In the fall of 2014, ULI San DiegpuanaY¥LG Pro Bono TAP-cairsJustine Once the ULI San Diedguana YLG TAP team was assembled, each Panelist
bAStasSy FyR . 20 Cferd yojnsovr, NathadgisluggkandEdviw a (réceived a packet of information, which included the process and the Scope of
Likuto develop and define the Scope of Work for the pro bono TAP efforts. Itwas? 2 NJ] & 9 | OK tlyStAaaad el a S y O2 dzNJ 3SR 0 2
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recommendations. y . .
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made for Panelists with real estate expertise, an interest in participating in this  President and CEOQO, led the tour, along with COO NathBoigyisand Director of
pro bono effort and current ULI membership status. Volunteanelistswere Warehouse and Retail Operations AgGuzmanThe visit was critical for the due
sought who had experience and expertise in the following areas diligence process as it provided the Panelists with an opportunity to understand
0KS 2NHIFYAT I GA %pélﬁta)nsyhsaﬁmrﬁ pe@dleSvho rinkt 8n
a dayto-day basis, and identify, first hand, the issues related to their respective
Planning parts of the Scope of Work.

Environment Thefull-day pro bono TAP was held at the SDRM warehouse site and the office of
the ProBono TAP sponsprl Yy 5AS32 [l YR [ 6eSNR® ¢K
ANB dzL) NBPASg 2F GKS RIedQa 202S00GA0Sas
AffordableHousing discovered during the due diligence process and small group discussions of the
issues identified in the Scope of Work.

Panelist) RA&OdzaaAiAz2y ¢l a R20dzYSyd $iBwrikei RS
report that will be delivered to SDRM following the TAP. The findings and
Renewable Energy Development recommendations are found within this written report. Each Scope of Work item

is specifically addressed with exhibits, tables, maps, and often pictures. The last
section of the report specifically outlines the key recommendation for SDRM.

Realestate transactions

Architecture

Constructionand Development

Cc: cC: Cc: Cc: Cc: Cc: Cc: c:

Realestate transactions for noprofit organizations

Professionabiographies for each of the Panelists are provided at the end of this
report.


http://www.sdrescue.org/
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From left to right: s
Art DeGuzmarnEdvinLiky Matt Bothwell, Janett&ropea David Allen, Justine Nielsen, Bob Flynn, Nicholas Wilson, Colin Parent, Fiona Lyons, Midori Wong Buats@ielistian Asdal, Gregor Connors, Greg Shannon, Anthony Ly, Herb Johnso



In its application to the ULI San Diegiguana YLG Pro Bono TAP, the San
Diego Rescue Mission asked for assistance with the location anddong
vision of its warehouse property located in the City Heights community of The TAP Panelists asked SDRM to provide several questions for them to
the Cityof San Diego. The San Diego Rescue Mission requested that the determine the Scope of Work. The following questions were prepared:
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presenting a longerm vision that financially benefits the organization

U What are the opportunities and constraints associated with

Based on the study questions, the team identified key topics and issues that SELI YRAY3I {ly 5A832 wSa0dsS araarz
would be addressed during the day of TAP. ' The TAP conducted due use and retail thrift store located at 5150 University Avenue |
diligence of the subject site to determine theghest and best usef the Gt NELIENTI 20 @

property. Due diligence included review of applicable zoning, planning and

land usepolicies, regulationsresearching community demographiedong

with environmentaland site considerations. These key due diligence areas 0 How can San Diego Rescue Mission maximize the economic value

are summarized in the following pages. of the Property while retaining ownership and advancing its{ong
term goals and mission? What financial and/or redevelopment
strategies could be implemented to achieve this objective?

U In the event that keeping the existing warehouse function is not
the best use of the property for San Diego Rescue Mission in the
long term, how can SDRM most efficiently and ezf&ctively
maximize the existing warehouse facility use while pursuing
redevelopment options for the Proper?y
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